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Embrace Civility in the Digital Age

e Situation
e majority of young people, especially pre-teens and 
teens, do not report bullying and other hurtful situations to 
adults. is is likely because they want to be able to resolve 
these situations on their own or they do not trust adults to 
make things better. e majority of these hurtful situations 
occur in the presence of other young people, not adults. 
is is especially true when young people use digital 
technologies.
e majority of young people think that those who engage 
in bullying are “popular.” is is an interpretation of their 
social status in the eyes of other young people. But young 
people do not personally like to see hurtful behavior and do 
not admire those who are hurtful. us, there is a 
signi"cant misperception of the actual norms. 
Many young people engage in bullying to gain social status, 
by demonstrating their power over those who are 
“different.” Other young people are lashing back because 
they have been treated badly. Punishment is not an effective 
strategy to stop this behavior. 
We oen tell young people they should stand up to stop 
bullying, implying they should confront the one being 
hurtful. Publicly confronting someone who is engaged in 
bullying presents major risks of retaliation or humiliation. 
Many young people would like to help when they see 
someone being hurtful. When they do intervene, young 
people are oen successful in getting the hurtful situations 
to stop. Young people who are bullied, but who have 
supportive friends, experience less distress. But when these 
hurtful situations do occur, most young people do not step 
in to help.

Be a Friend ~ Lend a Hand
Be a Friend ~ Lend a Hand helps young people more 
effectively manage their own interpersonal relationship 
concerns by focusing on effective skills and positive values. 
By being a leader for the implementation of this program, 
you can help your friends and all of the young people in 
your school powerfully promote positive relations. 
is booklet will provide you with some guidance on how 
you can provide leadership in this program. 

Effective Skills
In Be a Friend ~ Lend a Hand, young people are taught to:

✦ Reach Out. Reach out to be kind to a person 
being hurt or help friends resolve con%ict.

✦ Say, “Stop.” Safely tell a person being 
hurtful to stop in private or publicly.

✦ Report Concerns. Tell an adult who can help 
about situations that are serious. 

✦ Stop & Make Things Right. Stop yourself 
from being hurtful and make things right if 
you were.

✦ Be Positive & Powerful. Reduce the potential 
others will be hurtful to you and respond 
effectively if someone is.

- 1 - 



Positive Values
In addition to providing guidance on effective skills, Be a 
Friend ~ Lend a Hand focuses on the positive values held by 
the majority of young people. What will become obvious 
through this program is that the majority of young people 
admire those who:

• Treat others with respect.
• Reach out to be kind to someone who was hurt.
• Tells someone being hurtful to stop.
• Was hurtful, but stopped and made things right.
• Tells an adult if a situation is serious.
Young people do not admire those who:

• Encourage those being hurtful.
• Are frequently hurtful.

Young people have mixed feelings on those who ignore 
hurtful situations.
It is important to understand the power of promoting these 
values or “norms.” People tend to act in ways that they think 
other people value. One of the major problems with 
bullying is that many young people think that other young 
people think that the ones who are being hurtful are “cool” 
or popular.” 
e reality is that the majority of young people do not like 
to see people being hurtful. When this misunderstanding is 
changed, behavior will change. 
Here is an example from research: Some researchers were 
investigating what is called social norms and how those 
norms affect behavior. So they set up a research project in a 
hotel. In the rooms there were signs asking people to hang 
up their towel to protect the environment. ey measured 
the times people hung up their towels. en they changed 
the signs to read: 76% of the people who stayed in this hotel 
hung up their towels to protect the environment.” e rate 
of towel hanging went up.
Some researchers tried a similar approach in middle 
schools. ey surveyed students and found that over 80% 
reported they really did not like to see others being hurtful. 
e researchers created posters with this data. And the rate 
of bullying went down. 
What the Be a Friend ~ Lend a Hand program is designed 
to do is promote positive norms to:

• Decrease the amount of times young people are 
hurtful.

• Increase the number of times that young people step in 
to help.

• Increase the number of times young people who have 
been hurtful stop and make things right. 

Resources Provided
ere a number of resources provided with the Be a Friend 
~ Lend a Hand program. ese include:

• A Booklet that can be reproduced and provided to 
young people. is booklet is included at the end of 
this document. 

• An optional Survey that can be used. is Survey can 
be delivered to students online through a service like 
Survey Monkey. Or if you are delivering this program 
especially to smaller groups, you can ask the questions 
that are in the Booklet. en ask students to give 
“thumbs up” if they agree, “thumbs down” if they 
disagree, or even “one thumb up/one thumb down” if 
they are not sure or are in the middle.

• A Slideshow presentation. ere are 2 versions of this 
Slideshow. One is for use when young people complete 
the survey online. e data from the survey is turned 
into charts and included in the program. e other 
Slideshow does not use this data, but as mentioned, 
you can ask these questions during a presentation. 

• A Statement of Personal Values document that young 
people can complete.

• A Youth Objectives document. is is to be used in 
conjunction with the Survey. Your Leadership Team 
should evaluate the current data and establish positive 
objectives for your school or organization. Or you can 
have your whole group work together to set these 
objectives. 
- For example, if your data shows that 24% of young 

people had someone be hurtful and another person 
stepped in to help only 35% of the time, you could 
establish an objective that only 12% would have 
someone be hurtful to them and 85% of the time 
someone stepped in to help. en, sometime later 
you can use the same Survey to see how well you are 
doing to meet these objectives. 

• A Be a Friend ~ Lend a Hand set of recommended 
Activities that can be used in organizations that allow 
members to earn pins or badges. Propose some 
different activities if you want to. 

• A Be a Friend ~ Lend a Hand AWESOME! design that 
can be used for paper awards, pins, or badges.

e other resources in this program are for the adults who 
work with you. is includes an Adult Guide and a video. If 
your leadership team would also like to see what 
information is provided to adults this would be great. Tell 
the adults you also want to review these materials. 
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Activities
e following are the activities suggested for the Be a Friend 
~ Lend a Hand program:

• Establish a Youth Leadership Team. If you are reading 
this document, it is assumed you are part of this Team. 
is Team should be diverse, so you can reach out to 
students in different social groups. Your Team may 
start with those who are older. Be on the look out for 
other young people who appear interested in these 
issues, especially those who are younger, and invite 
them to be part of the Leadership Team. 
- In middle schools, one approach we recommend is 

that high school students help with the establishment 
of the middle school Leadership Team. e high 
school students can help interested middle school 
students modify the materials and make the initial 
presentations. en as the presentations are made, 
more middle school students who appear to be 
interested can be invited to join the Team. e high 
school students can continue to provide support. 

• Conduct the Survey. Your school or organization will 
have to be responsible for ensuring that this Survey is 
conducted and parents are informed about the Survey. 
But they might appreciate your help in setting this up 
online. 

• Modify the Slide Show. If you are doing the Survey, 
this will require turning the spreadsheet data from the 
Survey into charts that are put on slides. Speci"c 
instruction is provided on how to do this. 

• Make Presentations. e Be a Friend ~ Lend a Hand 
Slideshow should be used for a presentations. e way 
this is done will vary based on the school or 
organization. For example, in a school, you may 
present in an assembly to an entire grade, or you may 
present to individual classes. 

• Coordinate the Statement of Personal Values. is is 
an activity that you can lead, or adults might be 
responsible for. 
- Using the questions, students should write their 

Statement of Personal Values. is paper, once 
completed, is to be folded and taped closed - with the 
young person’s name printed on the outside. Aer 
some time, these Statements should be returned to 
the young person for their personal review and 
discussion. 

• Create or Oversee the Creation of Posters. You can 
also reproduce individual slides from the Slideshow or 
portions of the Booklet as posters. But we also 
recommend that young people create their own 
posters. But it is very important that these posters 
focus on positive norms and effective strategies. 
- e answers to the questions that solicit words to 

describe someone who helps, ways to reach out to be 

kind, and ways to say, “stop” can be used for posters. 
e other data that provides excellent source 
material for posters is the responses to questions on 
why not to be hurtful and on barriers to helping. 
Young people can note that this is a perceived barrier 
and then describe why this should not be considered 
a valid barrier. 

- Also suggest that young people "nd a quote from 
someone else that they can use to illustrate these 
posters. If they conduct a search on “helping others 
quotes” they will "nd many sites with excellent 
quotes. ey should pick the quote that most 
resonates with them. 

- It is VERY important that you not allow any posters 
to be posted that include a message that students 
should not bully others because they could cause 
someone to suicide. is message could cause 
someone who is being bullied to think that suicide is 
a good response and it encourages people to blame 
students for something that is not their fault.

• Provide Weekly Announcements. is activity is 
likely more appropriate in a school. Every week, a 
member of the Leadership Team should be asked to 
bring in two younger students to the school office. 
ese three students should make an announcement 
using the school’s announcement system, selecting 
from qualitative statements regarding words to 
describe Helpful Allies, ways to reach out to be kind, 
and ways to say, “stop.” In addition to these statements, 
the participating students should "nd a quote about 
helping others that is also read. You can be creative in 
the delivery of these weekly PSAs. 

• Provide Guidance to Adults. is is also likely more 
appropriate in a school. We have recommended to your 
school that the Leadership Team should be viewed as 
an important resource available to consult with school 
staff on these issues. While you are making 
presentations, you will likely gain hear important 
things from the students about the school’s approach to 
bullying. We have recommended that the school hold a 
meeting with you to discuss these Survey "ndings and 
gain insight on strategies to improve staff activities.

• Engage in Other Creative Activities. Other possible 
creative ideas include:
- Create a video. 
- Do a presentation on the program for the parent 

organization or the school board. 
- Create and deliver a presentation for an elementary 

school. 
- Create a %ash dance promoting respect for others to 

perform at the local mall. Turn this into a video.
- Host a “Do Kind ings” Days. On random days 

each week or so, hold a “Do Kind ings” day. Get 
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bags of white beans or colored beads. e "rst period 
teachers should give 3 beans or beads to every 
student. A large container should be set up in a 
central area - like a large glass container that is used 
for making wine. Students should be encouraged to 
do or say kind things to someone who they do not 
know very well - and then deposit a bean or bead for 
every kind thing they do in the container. Extra 
beans or beads should be available from the office. A 
variation of this would be to have the students use 
their own pennies, nickels, or dimes - and the money 
collected could be turned over to a local charity. A 
large section of poster paper should be hung on the 
walls in a common area where students can 
comment on their experiences and how they felt. 

- Host a “Be a Friend Lunch Table.” e student 
leaders can set up a table in the lunch room where 
the clear understanding is that everybody belongs 
and newcomers are welcome. In one school that tried 
this, this table became many tables and the most 
popular spot in the lunch room. 

• Plan for Continuation. Be a Friend ~ Lend a Hand is a 
program that should be implemented every year--
because each year there are new young people who 
come into the school or organization. e Survey can 
be conducted every year. 
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