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Overview 
of the 

Situation

• Most hurtful behavior is 
motivated by a desire to gain 
social dominance or status
- Students who are most commonly 

bullied are perceived as “deviant”

- Or are rivals for social power

• Some students who are hurtful 
have more significant challenges

• Older students have a 
developmentally 
appropriate desire to 
resolve these situations 
by themselves

• Students are far more 
likely to talk to a friend

• Many students think those 
who bully are “popular” 
and “cool”

• But they do not like to see 
this hurtful behavior

• There is a misperception 
of the actual norms

• Most students feel sorry for 
the one being treated badly

• Many students express a 
desire to help



• Students can be very effective 
when they step in to help

• Students who are treated badly 
but who have supportive 
friends are less distressed

• But when bullying 
occurs, fewer students 
actually step in to help

• There is gap between 
intention and action

• The biggest barriers to helping 
appear to be
- Perceived lack of sufficient 

personal power

- Lack of knowledge about what can 
be done

- Perceived social norms that 
students should Mind Your Own 
Business

Hurtful 
Participant

Passive 
Observer

Helpful 
Ally

My Choice
When I see someone being 

hurtful, I can be a ...

A Helpful Ally

Reaches 
Out

Says “Stop” Reports 
Concerns

Insight to Encourage Students to 
be Helpful Allies



Different Factors

• Perceived Barriers 
and Rationalizations

• Environment
- Friendships

- Climate

- Peer Norms

• Personal
- Motivation

- Personal Power

- Self-Efficacy

Motivation
• Grounded in

- Personal value of importance of 
responsibility for well-being of others

- Acceptance of differences

• Focus on school culture of 
inclusion and personal values

Personal Power 
• If not as powerful as aggressor ~ 

risk retaliation

• If associated with lower status 
target ~ risk embarrassment

• Lower the barriers by focusing 
on positive social norms

• Teach private strategies

Social Self-Efficacy
• Effective social skills and 

confidence in those skills
- Confidence is related to Personal Power

• Teach effective skills
- Think Things Through

- Private strategies

- Safer public strategies

Friendships
• Friends of the target 

support the target

• Increase skills to help

• Friends of one being hurtful support 
hurtful friend

• Focus on how to encourage those 
being hurtful to stop, own it and fix it

Friendships
• Those who are friends with both either 

mediate or ignore the situation

• Teach effective conflict resolution skills

• If they are not friends with either, the 
personal factors of motivation, personal 
power, and self-efficacy will control

• Overall focus



Positive Climate
• Culture of acceptance and inclusion

• Shared responsibility for intervening in 
hurtful situations

• Regularly assess climate issues related to 
conditions necessary to reduce hurtful 
behavior and support positive peer 
intervention

  Perceived Peer Norms
• What students think others think about 

those who 
- Are hurtful
- Support those being hurtful
- Step in to help

• Use surveys and instructional approaches 
that focus on communicating the actual 
norms of admiration for those who help

Whether someone intervenes is 
influenced by the extent to which they 
feel that others in their immediate 
environment share their concerns and 
will support their efforts.
- Alan Berkowitz, Fostering Healthy Norms to Prevent 
Violence and Abuse: The Social Norms Approach 

Perceived Barriers
• Diffusion of Responsibility

- “Someone else should be responsible” 

• Audience Inhibition
- “I could fail or embarrass myself” 

• Social Influence
- “No one else is doing anything”

Student Identified Barriers
• Embrace Civility Student Survey

- I didn't know what I could do

- It was none of my business

- I could have failed and embarrassed myself

- Other students might have teased me if I tried  
to help

- School staff is supposed to handle this

Rationalizations
• Deny personal 

responsibility
- Someone else should 

step in” 
- “I should mind my 

own business”

MYOB!



Address Barriers
• To address the perceived barriers, it is 

necessary to ensure students have effective 
intervention skills
- That will reduce the potential of failure or 

embarrassment

• And a school climate that fully supports 
positive peer intervention 

Holocaust Defenders
• Well-developed values and acceptance of 

differences

• Loving homes where parents used 
reasoned discipline

• Strong sense of self-confidence

• Enabling situations ~ network of support

Reach Out
• Why help

• Ways to reach out to be kind

• Help someone Think Things Through

• Step in to help in a hurtful situation

• Help others resolve conflict

• Help a friend in difficult times

Reach Out
I will reach out to be 
kind to those who are 

treated badly or left out.

I will help others think 
things through or 
resolve conflict.

Why I Would Reach Out?

✓ If I see someone being treated badly, 
but am afraid to reach out to help, I will 
think of this:
- How I would feel if someone treated me 

badly and no one reached out to me?

- How I would feel about myself if I could 
have reached out to be kind, but didn’t?

✓ Tell him that you did not like what 
happened and you want to help.

✓ Post a friendly note on her locker.

✓ Text him to make sure he is okay.

✓ Smile and say, “hi” when you see her.

✓ Ask him to join you for lunch.

✓ Offer to go along to report to an adult.

✓ Work with her on a team project.

Reach Out to be Kind



Step in to Help
✓ If I see someone treated badly, I will:

- Determine whether it is safe for me to 
step in ~ if it is not, report concerns.

- Take a deep breath and stand tall.
- Ignore the one being hurtful.
- Go up to the one being treated badly 

and start a conversation on something 
totally unrelated to the hurtful situation.

- Encourage him or her to walk away 
with me. 

- Think Things Through to determine 
what else to do.

Think Things Through
✓Help someone Think Things Through:

- What actually happened?
- What do you want to achieve in response?
- What several positive things could you do 

that use your personal strengths?
- Is each in accord with your values?
- For each, what might happen?
- For each, what challenges might you face and 

how could you best meet these challenges? 
- What is your best first choice? 
- What could you do if this does not work?

✓Help others resolve conflict:
- Make sure both are calm.
- Ask each to explain what happened and how 

this made them feel.
- Reflect back: “You are feeling _, because _.”
- Make sure both understand the other.
- Ask them to Think Things Through to find 

solutions that would allow both to be happy.
- Help them agree what they will try first and 

if this does not work, what they will try next.
- Ask them to “shake hands.”

Help Resolve Conflict
✓ I will help a friend in difficult times

- Keep in frequent contact.
- Take the time to listen with attention and 

without judgement.
- Invite my friend to participate in fun activities. 
- Help my friend to Think Things Through.
- Help my friend to focus on his or her future 

and the good things that are happening.
- Ask if he or she is having thoughts of suicide
- Tell my friend that help is available and that 

things will get better.
- Help my friend reach out to a trusted adult. 

Help in Difficult Times

Say “Stop”
• Keep yourself safe

• Recognize excuses

• Ways to say “stop”

• Help a hurtful friend to stop, own it, and 
fix it

Say “Stop”
If it is safe, I will 

publicly tell someone 
being hurtful to stop.

I will help someone 
who was hurtful stop, 

own it, and fix it. 



Recognize Excuses

Spin It

Deny Personal 
Responsibility

Blame 
the 

Other

Deny the 
Harm

✓ Keep yourself safe.

✓ Work with others as a team.

✓ Strive not to increase attention 
to the one being hurtful.

✓ Don’t get into an argument.

✓ Don’t retaliate.

When Saying “Stop”

✓ “How would you feel if someone 
did that to you?”

✓ “This really isn’t funny”

✓ “We don’t do stuff like that here.”

✓ “Why are you doing this?” 

✓ “Please walk away and chill out.”

✓ “Please use another word.”

Ways I Can Say “Stop” Help a Hurtful Friend Stop
✓By asking:

- How would you feel if someone did that 
to you?

- Why did you think this was okay? 

- What do you think others think about 
what you said or did? 

✓By encouraging your friend to own 
it and fix it.

✓By helping your friend Think Things 
Through to find a way to fix it.

Report Concerns
• Recognize signs of high risk

• When to report concerns

• How to report concerns

• Ask for help if someone is hurtful

Report 
Concerns

If it is a serious 
situation, I will tell an 
adult who can help.



✓ I will pay attention to High Risk Warning signs
- Talking about wanting to die, be dead, hurt themselves, 

kill themselves, or kill or hurt others.
- Feeling very hopeless and helpless.
- In significant emotional pain, anxious, on edge, or angry.
- Struggling to deal with a big loss or significant challenge 

in their life.
- Appears angry and has been talking about weapons. 
- Is under serious attack by others.
- Engaging in risky behaviors, or cutting or burning 

themselves.
- Has withdrawn from everyone and everything.
- Is saying “good-bye” for no apparent reason. 

Recognize High Risk
✓ I understand these are the kinds of concerns 

that should be reported to a trusted adult:
- If a person is showing the High Risk Warning 

Signs and is unwilling to reach out for help. 
- Many others are being are being hurtful in person 

or on social media. 
- An adult is being hurtful to a young person.
- Someone tried to get a hurtful situation to stop 

and this has not worked.
- A situation is wrong and it is not safe for me to do 

something about it by myself.
- My “gut” is telling me something is wrong. 

When to Report Concerns

✓ Tell an adult who can help.
- At school: Principal, counselor, or other staff. 
- At a youth group: Adult staff.
- Online: Abuse report on site and someone locally.
- If possibly really serious: Call 9-1-1.
- Not sure: Parent, guardian, or other trusted adult.

✓ Tell the whole story.
- Who is involved.
- What happened.
- When and where. 
- Why this is happening.

How to Report Concerns

✓ Or contact the Lifeline (1-800-273-8255) or send a 
text to the CrisisTextLine (text HOME to 741741).

For Help

✓ Add information about how to report locally

✓ I will ask for help if someone has been hurtful 
and I feel distressed or unable to get this to stop.
- No one will be told I was the one who reported.

✓ I will be treated as an important participant. 
✓ I may ask for guidance on how to proceed by 

myself or for staff supervision in certain places. 
✓ A resolution with the other person will include:

- I will be provided with ongoing support.
- He or she will be required to stop, own it, and fix it. 
- If I need any protections, these will be provided. 
- Retaliation will not be allowed.  
- The school will make sure things get better. 

Ask for Help Strategy
• Address the barriers and rationalizations.

• Focus on private strategies.

• Help students Think Things Through to 
identify strategies.

• Provide opportunity for practice.

• Have students create instructional posters.



Thanks for Your 
Attention


