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Engage all students and staff in a collaborative effort to enunciate the norms and values of the school 
community around how members of the school community will treat each other. This process should also 
result in the establishment of a Embrace Civility Student Leadership Team. Encourage, but do not 
require, that students, staff, and parents sign onto this Embrace Civility Commitment.

The recommended process is this:

• Start at the classroom level. Provide each student with a piece of paper that is 1/4 the size of an 8 
1/2 x 11. Instruct the students to think about key words or one statement that means the most to 
them related to how people should treat each other. Tell them they should write this in big letters 
so that what they wrote can be read at a slight distance. 

• Start with about 10 students. Have them tape their comments on a wall. Then everyone should 
look for comments that are similar and move the similar comments into a grouping. Select several 
students to be in charge of moving the comments. 

• Then a new group of students should put their comments on the wall. This time, if a comment is 
similar to another or a grouping, they should tape it there. Audience suggestions should be 
welcomed. 

• Repeat until all student comments have been taped to the wall. Have the students look closely to 
see if the groupings are as they think. 

• Assign each grouping of words or statements to a team of students. Their task is to put together 
the thoughts into one clear statement. 

• The aggregation of these statements will then form the class commitment to norms and values 
around how people should treat each other. 

• Ask the students to nominate one or two students in the class who are the most consistently kind 
and respectful students. These students will take the classroom statements to the next level.

• The next level may vary depending on the size of the school. It may be necessary to have a grade-
based grouping, followed by a school-wide grouping, or proceed with a school-wide grouping. 

• Each of the classroom statements should be on a separate piece of paper. At this time, these 
should be on a full size paper, printed in large font. 

• Repeat the process of taping statements on the all and shifting them into groupings. When the 
groupings have been established, have student teams rewrite a statement that incorporates the 
concepts. 

• This final set of statements will form the Embrace Civility Commitment. 

• The students who were selected by their classes as the most kind and who participated in the 
school-wide process can then be asked if they would like to serve on the Embrace Civility 
Student Leadership Team. 



These are some questions to pose to students as they develop their statements:

• Imagine that you are a student who some in this school perceive to be “different.” How do you 
want to be treated in this school?

• How do you want to see school staff treat students, including when they need to discipline a 
student?

• How does the way students treat each other using social media impact what happens in school 
and what do you think should be done about that?

• What do you want to see happen if a student is hurtful to another? 


