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OBJECTIVES

Engage all members of the school community in 
establishing a positive school climate that embraces 
kindness, inclusion, and civility that integrates the 
principles of Trauma Informed Care, Positive 
Psychology, Collaborative Problem Solving, Social 
Norms, Student Voice, and Restorative Practices.

Increase the effectiveness of both staff and principals 
in investigating and intervening hurtful situations in a 
manner that is restorative, supports the increased 
resilience of the involved students, and avoids an 
exclusionary disciplinary response. 

OBJECTIVES

Reduce student hurtful behavior and increase helpful behavior by reinforcing 
positive social norms that the majority of students do not admire those who are 
hurtful and admire those who are kind and compassionate and step in to help. 

Increase the ability of students to independently resolve hurtful incidents when 
using social media or face-to-face by ensuring they gain the skills to effectively 
respond as a witness, the one targeted, or the one being  hurtful.

Embrace Civility is a student leadership program for students in grades 4 
through high school that teaches the values and skills to foster positive relations.  

• Reach Out. Be kind to those who are treated badly or left out and help 
resolve conflict.

• Say “Stop.” Help those who are hurtful stop, accept personal responsibility, 
and remedy the harm.

• Report Concerns. Report concerns to an adult who can help.
• Stop, Own it, and Fix It. Avoid being hurtful and if you were, stop 

yourself, accept responsibility, and remedy the harm.
• Be Positively Powerful. Respond effectively if someone is hurtful and 

become positively powerful.

Embrace Civility engages a student leadership team to deliver positive messages 
and engage in other activities to promote kindness and inclusion. Direct 
instruction is encouraged in grades 4 through 8. At the high school level, an 
informal messaging approach is encouraged. 

One key innovative concept in this program is the use of a local social norms 
survey that documents from students their own values that support positive 
relations. This positive social norms approach can influence behavior. 

The program includes an implementation guide, the Embrace Civility student 
survey, a 6 page reproducible student guide, slides for an introductory assembly 
and for lessons that are to be modified locally with local data, poster templates, 
and 6 short instructional videos for staff and student leaders. 

Staff and students leaders are also invited to join a Professional/Student 
Learning Community email discussion group to exchange insight and ideas. 

Engage Students to Embrace Civility, the book, is now 
available on Amazon. The chapters include:

1. Engage Students to Embrace Civility Approach
2. Bullying Prevention: Understanding the Concerns
3. Reasons for the Lack of Effectiveness
4. Integrated Risk Prevention
5. Connections, Competencies, and Engaged 

Students
6. Positive Strategies to Foster Positive Relations
7. Positive Strategies for Investigation and 

Intervention

There are also Appendices that support a positive and 
restorative investigation and intervention. A handout 
and slideshow for staff is also available. 

Engage Students to Embrace Civility, the videos, are 
two free videos that cover the topics in the book. 
Educators who provide payment can receive 
documentation to support 2.5 Professional 
Development Units.

Nancy Willard, M.S., J.D., Director of Embrace Civility in the Digital Age, is also 
available for presentations and webinars. Email: info@embracecivility.org.


