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Our society is facing significant challenges related to lack of civility. Recent happenings in the political arena are 
heightening the already serious concerns. Schools across this country are striving to deal with the harmful 
impact--called by some the Trump Effect. 

I would like to suggest a strategy for how schools can quickly mobilize students to be in the forefront of their 
school and community in efforts to embrace civility. This approach does not need to reference the current election 
challenges--which may be unwise in some communities.

It is imperative schools seek to foster the creation of an environment where hurtful behavior is incompatible with 
the accepted social norms!

My suggestion is that schools immediately engage their students in an Embrace Civility Initiative. Feel free to 
rename this. The essence is important. The name can be locally developed. Have students create their own logo for 
the campaign. Let your students “own” this Initiative. 

The Embrace Civility Initiative includes three key, research-based, positive action steps: 

Embrace Civility Commitment 

Engage all students and staff in a collaborative effort to enunciate the norms and values of the school community 
around how members of the school community will treat each other. Specifics on a facilitated approach to 
accomplish this are provided on my site. This process should also result in the establishment of a Student 
Leadership Team. Encourage, but do not require, that students, staff, and parents sign onto this Embrace Civility 
Initiative. 

Notes of Appreciation 

Create business card-sized cards with the logo and the words “I appreciate ...” Leave sufficient space for someone 
to write a short statement. Make these cards freely available. Encourage students and staff to complete a card and 
give it to someone who they appreciate--both at school and in the community. Students could take these cards 
home and encourage their parents to use them at their workplace and in the community. 

Acts of Kindness X 3

Encourage students and staff to specifically and intentionally reach out to be kind to someone who appears to be 
having a difficulty, is frequently excluded, or someone outside of their social group--at least three times a day. 
(Research has shown that if students reach out to be kind in this manner, this results in an increase in peer 
acceptance.)

Additionally, every day in class--either advisory, home room, or the first class of the day--take the time to go 
around the class to ask each to student to describe either a Note of Appreciation or Act of Kindness they 
accomplished in the last 24 hours and why this was important to them. 

As an extension of these activities, students could be encouraged to keep a log of their embracing civility actions. 
Record each Note of Appreciation and describe why they appreciated what this person did and how the person 
responded. Record each Act of Kindness and describe why they reached out, how the person responded, and how 
this made them feel. 

From here, encourage the Student Leadership Team to be creative. How can they make this campaign grow. Some 
ideas:

• A monthly Saturday Day of Kindness where groups of students reach out to help an individual, family, or 
organization in the community.



• Student presentations to the city council or social service organizations in the community about the 
Embrace Civility Campaign to invite their participation. Students who are members of faith communities 
could make their own presentations to their faith communities. 

• Weekly Embrace Civility Mix It Up Lunches at school.

• Creation of a music video that presents the school’s Embrace Civility Campaign.

• Engaging students in a contest to create Embrace Civility artwork that can be turned into posters, 
bookmarks, and screen savers. 

It is my belief that if schools can effectively mobilize their students to embrace civility, not only will their school 
climate improve, these young people can become a shining light for the rest of their community. 

Make a Difference in the Lives of Young People Today!

Embrace Civility in the Digital Age. Nancy Willard, M.S., J.D., is the Director of Embrace Civility in the Digital 
Age. Nancy’s approach recognizes that in the digital age it is necessary for adults to empower young people with 
the values and skills to embrace civility. 

Be a Leader! Embrace Civility is a FREE program for students in 4th through 12th grade that teaches values and 
skills in five key areas:

• Reach Out. Be kind to those who are treated badly or left out and help resolve conflict.
• Say “Stop.” Help those who are hurtful stop, accept personal responsibility, and remedy the harm.
• Report Concerns. Report serious concerns to an adult who can help.
• Stop, Own it, and Fix It. If you were hurtful, stop yourself and remedy the harm.
• Be Positively Powerful. Respond effectively if someone is hurtful and become positively powerful.

Empower Students to Embrace Civility is a 6 Unit professional development online course for educators offered 
through eThink, a Moodle Partner. Educators can earn 9 or 12 Continuing Education Units provided through 
Portland State University through an Independent Study Option. The program is also available for use as a 
School-Wide Professional Development Program. 

• Gain insight into current challenges in bullying prevention research and expert recommendations for a 
more effective approach.

• Learn how to better empower students who are targeted with self-confidence and resilience; help those 
who are hurtful to stop, own it, and fix it; and increase positive interventions by peers.

• Learn how to more effectively respond to hurtful incidents.

Soon to be Released! Effective Investigations and Restorative Interventions will provide resources for the 
Designated Staff Person responsible for investigation and intervention in more serious or ongoing situations. 
These will resources include:

• Insight into legal parameters related to discriminatory harassment, requirements for students with 
disabilities, and off-campus speech issues that are associated with effective investigations and 
interventions.

• Guidelines for conducting an effective investigation, including an Investigation Protocol.
• Intervention Guidelines for students at a Multiple Tier System of Supports Tier II or III level.
• Accountability Process and Agreement for students who were hurtful.
• Positive Action Plan for students who were targeted.

Embrace Civility in the Digital Age
W: http://embracecivility.org

E: info@embracecivility.org
C: 541-556-1145


